User Report for RISO KAGAKU’s GOCCOPRO digital screen maker for screen printing

TWENTY Inc. in Ibaraki, Japan - opportunities related to
expansion into B2B business -

Achievement of labor saving related to the screen-making
process by introducing the GOCCOPRO QS2536 three years ago

Differentiation via highly accurate screen printing of the
halftones of black and white photos as well

New factory for TWENTY Inc. in Tsukuba City

JSN International recently vis-
ited TWENTY Inc. (http://www.
twentyinc.co.jp), a user of the
GOCCOPRO QS2536 digital screen
maker for screen printing, which is
manufactured by RISO KAGAKU
CORPORATION. There, we inter-
viewed Mr. Kohei Miyajima, the
director and COO, as well as Mr.
Takumi Nanatani, who handles
quality and production control.

TWENTY Inc. was founded in
Tsukuba, Ibaraki Prefecture in
2008. The company's businesses
include 1. screen printing business,
2. graphic design, 3. ad planning
and creation, 4. various types of
DTP business, 5. sign business and
6. Internet shopping business.

Regarding screen printing busi-
ness, the company currently uses a
GOCCOPRO digital screen maker
to handle everything from screen
making to printing at its own fac-
tory. The company's extensive
T-shirt printing experience goes
back 15 years. The company ini-
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tially started out with B2C busi-
ness as well as uniform processing
for companies, and, at first, the
company only handled sales and
actually outsourced processing
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work. However, around ten years
ago, TWENTY acquired the related
printing factory to start insourcing
production. When the company was
first founded, it took a lot of time
to learn the ropes and get used to
screen printing factories—which
are part of an industry with a strong
sense of craftsmanship—nbut, once
the company got used to such work,
it started trying to shift its business
from B2C to B2B business, such as
by developing the ability to handle
printing mass production while de-
vising a new kind of order-receiving
system that enabled the submission
of data from all over Japan via In-
ternet shopping.

In addition, by introducing the
GOCCOPRO QS2536 digital screen
maker three years ago, TWENTY
saved on labor in relation to the en-
tire screen making process, includ-
ing everything from screen making
itself to printing. Introducing this
screen-making system turned out
to be extremely revolutionary for
the company. With conventional
screen making, it was not possible
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to achieve screen printing without
making an conventional screen
with emulsion. In addition, creat-
ing such an conventional screen
with emulsion required a number
of processes. More specifically,
the emulsion had to be applied and
dried around three times, and this
work was extremely cumbersome
in other ways as well. However, as a
result of introducing GOCCOPRO,
it became possible to transfer
screen-making data to GOC-
COPRO and then output this to the
screen directly, thereby finishing
the process, which dramatically
reduced how long it took to finish
the overall process from screen
making to the start of printing and
saved on labor. Another advantage
of introducing the system is that—
in the case of accidents, such as
the developped screen broken by
mishandling during printing or
sudden design changes—GOC-
COPRO's screen-making output
makes it possible to easily renew
and set a replacement screen. In
addition, GOCCOPRO is effective
for handling detailed black and
white photographic image printing,
including halftones that can only be
handled via digital screen making.
This means that the system plays
a role in terms of dealing with
limitations on conventional T-shirt
printing designs, which helps to
differentiate GOCCOPRO from
inkjet printing.

In addition, TWENTY also intro-
duced an MHM 12-pallet automatic
multicolor printing press last March
and is currently operating it. The
company's factory currently has a
daily T-shirt printing production
capacity of around 3,000 shirts. As
a result of introducing the above
automatic printing press, the com-
pany is saving on labor during peak
periods and is contributing to the
work-style reforms being touted
by the government. In addition, the
company introduced a process con-
trol system (T-system) last Febru-
ary in order to centrally manage the
work situation so that both people at
factories and customers can under-

Visiting photo at TWENTY Inc. (from left to right: Mr. Ted Tsuchida, sales manager for
RISO KAGAKU CORPORATION, Mr. Kohei Miyajima, the director and COO, and Mr.
Takumi Nanatani, manager for quality and production control with RISO’s GOCCOPRO)

stand it at a glance as opposed to the

conventional approach, which was

to do work based on paper-based
instructions.

In terms of future aspirations,
TWENTY considers it important
to build a work environment that
enables anyone—not just crafts-
men—to handle production. The
company would also like to expand
its market-creation and proposal-
based business.

- Production equipment used by
the company includes the follow-
ing:

Digital Screen Maker - GOC-
COPRO QS2536

Inkjet printer: Roland VS-540i/
RS-540
Embroidery machine: Brother
PR1000e
Screen printing presses
(1 x eight-pallet rotary manual
press; 2 x six-pallet rotary manual
presses / MHM 12-pallet auto-
matic printing press x 1)
Tunnel dryer
Conventional Screen Making
Equipment
Cutting machine
Press machine
Toner printer, etc.
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